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Safeguarding Adults and Children Policy and Procedures

Purpose

This policy sets out procedural guidance to ensure that Foresight North East Lincolnshire Ltd is effective in
making suitable arrangements to safeguard and promote the welfare of vulnerable adults and to give staff
direct guidance on their responsibilities regarding Safeguarding Vulnerable Adults. The policy should also be
read in conjunction with Safeguarding Children Policy and any other relevant documentation

Scope

This policy is applicable to all staff members who work Foresight North East Lincolnshire Ltd here on in
referred to as The Organisation. The policy is to support staff to deal with vulnerable adults age 18 years and
over. Anyone under the age of

18 will be supported via the Child Protection Policy.

Roles and responsibilities

Organisational

Staff training and continuing professional development:

The Organisation will enable staff to participate in training on safeguarding and promoting the safety and
welfare of vulnerable adults provided on Organisational induction and by the Adult Protection Unit. The
training will be mandatory to all staff members

Behaviour Management Strategies

Foresight operates support for the management of behaviour strategies for children and young people with
additional needs who may require specific interventions to reduce behaviours and manage crisis situations
which impact on those around them. We start by trying to calm and defuse any negative behaviours that have
been highlighted and use diversion techniques to improve the situation. It is not acceptable to exclude a child
or young person for behaviour related to their condition, unless it is due to exceptional circumstances and
evidence of reasonable adjustments has been put in place. Foresight senior staff members have experience
and training to manage challenging situations that hold the best outcomes for everyone. We use strategies
presented by parents and carers on the best way to manage individual challenging behaviours and what is
best for that young person.

Supervision and support:

The Organisation recognises the importance of providing supervision and support to staff who work directly
with vulnerable adults and as such will facilitate the delivery of appropriate support and supervision where
necessary.

Safe recruitment and vetting procedures:
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The Organisation will have in place robust recruitment and vetting procedures for all staff, (including agency
staff, students and volunteers), working with vulnerable adults or who handle information about vulnerable
adults, in line with national and local guidance. This will include thorough checks being carried out as part of
the recruitment process, gaps in employment history will be checked and accounted for, qualifications
checked, with references always being taken up; where a criminal record review is mandatory on employment
these will be undertaken routinely at the appropriate level.

Effective interagency working:
Effective inter-agency working involves agencies and staff working together to safeguard and promote the
welfare of vulnerable adults in accordance with local and national guidance. To this end the Organisation will:-

e work with local authorities to commission and provide coordinated and, wherever possible integrated
services;

e ensure that it has in place easily accessible policies, procedures and guidance in place for safeguarding
of vulnerable adults

Robust complaints procedures:

The Organisation has in place robust complaints and whistle blowing procedures which are extended to all
commissioned services. The Organisation guarantees that staff and service users using these procedures
appropriately will not prejudice their own position and prospects.

Chief Executive and Trustees
e To ensure adequate resources are made available for the effective implementation of the policy.

e Ensure that the organisation not only takes into account its clinical responsibility for safeguarding but
that it exercises a public health responsibility in ensuring the health and wellbeing of vulnerable adults.

e Ensure that safeguarding and promoting the welfare of vulnerable adults is identified as a key priority
area in all strategic planning processes.

e Ensure the organisation has developed local strategic objectives, priorities and targets for safeguarding
vulnerable adults that complement those set nationally.

e Ensure the organisation co-operates with the Local Authorities in the operation and shares
responsibility for the effective discharge of its functions in safeguarding and promoting the welfare of
vulnerable adults.

e Ensure there is an open culture between local agencies and good direct communication between
senior managers so that they accept and address concerns brought to their attention.

e Ensure, in partnership with the Director of Finance, that the Safeguarding Adults function is adequately
resourced within the organisation

Operational Managers
e Ensure that annual service/team plans/contracts include reference to their contribution to
safeguarding
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Ensure that their staff access safeguarding training and supervision and support relevant to their role
and responsibilities;

Ensure that the services are provided in a way that ensures a safe environment for vulnerable adults
and minimises any risks; this includes the need to investigate clinical incidents and inform the
members of the Board of any incidents

Ensure their staff members in contact with vulnerable adults are familiar with and implement local
safeguarding policies, procedures and guidance.

Ensure their staff members are clear about their professional roles and responsibilities in relation to
safeguarding vulnerable adults.

Ensure their staff make comprehensive and accurate records for each adult where significant harm is
suspected

Ensure their staff members work effectively with professionals from other relevant organisations to
safeguard vulnerable adults.

Ensure their staff working with vulnerable adults have a consistent understanding of the thresholds for
intervention, including the requirement to share information appropriately.

Undertake regular audit of safeguarding practices.
Ensure safeguarding responsibilities are identified in appraisal and Personal Development Plans.

Ensure that staff members involved in safeguarding adults are adequately supported through
supervision or referral to specific support areas where necessary.

Ensure that all new starters are given a full local induction including any relevant information about
Safeguarding Adults

Offer and co-ordinate support for all staff involved in an investigation

Individual Staff Members

Be aware of Organisation, Adult Protection unit and multiagency policies procedures and guidance for
safeguarding adults and the importance of listening to vulnerable adults, particularly when they are
expressing concerns about either their own or other people’s welfare.

Take part in training, including attending regular updates so that they maintain their skills and are
familiar with procedures aimed at safeguarding and promoting the welfare of vulnerable adults,

Ensure staff receive a full local induction on commencement with the organisation

All front line staff working with vulnerable adults should access regular supervision and support in line
with local procedures outlined below.

All staff working with vulnerable adults should maintain accurate comprehensive and legible records.
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e All staff should know how to act on concerns that a vulnerable adult may be at risk of significant harm
through abuse or neglect in line with local guidance.

e All staff should know who to contact to discuss or to report any concerns about a vulnerable adult’s
welfare.

e All staff in contact with vulnerable adults understand what to do and the most effective ways of
sharing information in line with local and government guidance if they believe that a vulnerable adult
may require additional services or are considered to be suffering or at risk of suffering significant
harm.

e All staff members, as part of their work with vulnerable adults ensure that the needs of the adults are
considered and that where necessary they are assessed and appropriate referrals made.

e To make available to adult protection conferences relevant information about the adult in line with
local procedures.

e All staff have a duty to report any adult protection issues through the relevant channels

e Providing knowledge and information to the organisation regarding individuals involved in adult
protection

e Reporting to the organisations safeguarding officer the numbers of cases on a monthly basis

Liaising with all organisations involved

The Adult Safeguarding Officer
e Providing knowledge and information to the organisation regarding individuals involved in adult
protection

e Reporting to the organisations numbers of cases and progress of current cases on a monthly basis
e Leading on all investigations.
e Liaising with all organisations involved e.g. Police, Benefits office and Social Care inclusion.

Definitions

Vulnerable Adult

A vulnerable adult is a person aged 18 years or over and who may need community care services by reason of
mental or other disabilities, age or illness and who may be unable to take care of him or herself or unable to
protect him or herself from significant harm or exploitation.

Abuse

Abuse is behaviour towards a person that either deliberately or unknowingly, causes him or her harm or
endangers their life or their human or civil rights. Abuse includes physical, sexual, psychological, financial,
discriminatory abuse and acts of neglect and omission. An individual, a group or an organisation may
perpetrate abuse. It includes domestic violence and institutional abuse. Abuse can be passive or active; it can
be an isolated incident or repeated. It may occur as a result of a failure to undertake action or appropriate
care tasks.
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The Mental Capacity Act MCA 2005

Provides the primary framework to support and provide safeguards to people who may or do lack mental
capacity regarding specific decisions mental capacity is the ability to make a decision and is decision and time
specific. For a person to be deemed as lacking capacity for a particular decision they must 1) have ‘an
impairment of or disturbance in the functioning of their mind or brain’ and 2) ‘that impairment or disturbance
must make the person unable to make the particular decision’

Deprivation of Liberty Safeguards (DOLS)

Are there to prevent arbitrary decisions that deprive vulnerable people of lack mental capacity of their liberty,
by giving them rights of appeal, representatives and for authorised deprivation to be monitored and
reviewed.

Training
Training requirements for each staff member is identified within the Statutory and Mandatory Training Policy.
Staff must attend training, in line with the organisational training policy and training needs analysis.

Reporting of Safeguarding adults’ incidents
All staff members have a responsibility to report any safeguarding adult’s suspicions through the appropriate
route. These should be reported via the organisations incident reporting safeguard system.

Procedure for the Management of Suspected Abuse of Vulnerable Adults
The aim of this procedure is to provide guidance for any member of staff who suspects abuse of a person who
is vulnerable, whether the alleged perpetrator is a member of staff or the public.

Examples of Forms of Abuse
e Physical - for example hitting, slapping, burning, pushing, restraining, or giving too much medication or

the wrong medication.

e Psychological- for example shouting, swearing, frightening, blaming, ignoring a person, humiliating a
person or taking advantage by inappropriate use of power.

e Financial - for example, the illegal or unauthorised use of someone's property, money, pension book or
other valuables.

e Sexual - for example forcing a patient to take part in any sexual activity without their consent - this
includes inappropriate touching.

e Neglect - for example, where a person is deprived of food, heat, clothing, comfort, stimulation or social
contact or essential medication and attention.

e Avulnerable adult may also experience abuse that is racist, religious or cultural in nature.

The seriousness or extent of the abuse is not always clear and therefore the following factors need to be
considered when considering the appropriateness of intervention:

e The vulnerability of the individual
e The nature and extent of the abuse

e The length of time it has been occurring
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e The impact on the individual
e The risk of repeated or increasingly serious acts involving this or other vulnerable adults.

Raising a concern
Raising a concern/suspicion of abuse when the alleged perpetrator is a carer, relative or friend of the patient.

e Any concern relating to a patient must be raised with the Safeguarding officer and reported as an
incident via the Incident Reporting Safeguard system

Immediate Investigation of Concerns (within 24 hours)
e Fact finding will be undertaken by the Safeguarding Officer, manager and staff member involved, the
information that should be collated should include the following

o Nature of abuse/details of incident

o Has the person got capacity — note mental capacity is decision and time specific, so more than
one capacity test may need to be carried out

o Gather any previous reports of information/ changes in the individuals behaviour

o Agree a process for what will happen and document e.g., will you just be monitoring the
situation or will a formal investigation need to take place. A decision must then be made on
how to proceed.

Where it is believed that as any incident has occurred the following people should be contacted :-
First contact for all staff is the organisations safeguarding officer — Mr Paul Silvester — Foresight, 60
Newmarket Street, Grimsby, Tel 01472 269666

Other organisations -

Humberside Police - Scunthorpe Police Station, Corporation Road, Scunthorpe, South Humberside
DN15 6QB - 0845 606 0222

Grimsby Police Station, Victoria Street, Town Centre, Grimsby DN31 1PE - 0845 606 0222

Social Care and Inclusion —

North East Lincolnshire Council, Municipal Offices, Town Hall Square, Grimsby, DN31 1HU, - (01472) 313131
North Lincolnshire Council, Brumby Resource Centre, East Common Lane, Scunthorpe, South Humberside
01724 297 979

Care Quality Commission
If you are having difficulty contacting the local authority or if you need to report other issues, contact us.
Tel: 03000 616161 - Email: enquiries@cqc.org.uk

e Asvulnerable adults may lack capacity in line with the Mental Capacity Act 2005 staff must contact the
safeguarding officer to ensure that capacity is properly assessed for each decision/area of concern and
that decisions are made in the best interests of any adult who is assessed as lacking capacity, using the
two-stage test (MCA 2005). These decisions should follow the principles of best interest or least
restrictive alternatives

e Following the initial investigation, whether the allegation is substantiated or not, arrangements will be
made by the safeguarding officer to inform the person and their next of Kin (if agreed by the person)
of the allegation, the investigation and any actions undertaken by the investigating team. This will be
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undertaken with due regard for the need to ensure staff confidentiality in accordance with the Data
Protection Act. A senior member of management external to the investigation should also be present.

e Whilst a criminal investigation is being undertaken any internal investigation should not proceed
without legal advice being sought from the Police team investigating the incident and the
Organisations Solicitors.

e Access will be given to any information or statements collected during the initial investigation in line
with the Data Protection Act

e Where an external investigation is undertaken an internal investigation will also be conducted as
outlined in the organisational disciplinary procedure, to ensure that investigations of allegations
against staff are conducted in a fair and consistent manner.

e Following completion of an investigation a designated manager will undertake a root cause analysis
and complete an action plan. This will be followed up in line with the Incident/Hazard Reporting Policy
to ensure that any recommended changes in practice or procedure are shared throughout the
Organisation.

e Due care and attention must be given to the disclosure of information relating to staff in line with the
Data Protection Act. Relevant information may need to be shared with other agencies; however staff
information must not be shared with the abused or their relatives.

Monitoring
e A monthly report detailing incidents reported within the organisation will be provided to the

safeguarding officer.

e The safeguarding officer will provide a progress report monthly for Safeguarding incidents currently
open to them.

e Monitoring will also take place through the incident reporting procedure and training will be
monitored through learning and development.

e Staff will also be monitored via individual supervision in order to ensure appropriate support is given.

e Dissemination of the policy will be via the Safeguard system.

This information is also available in other formats, languages and picture format upon request.
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